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EXperience TwolYear
MBAProgramlinTwolDays::

During two intense, transformative days, participants
will expand their business acumen in key areas and
will optimize their decision making skills while
benefiting from simulation based experiential learning.

'ANever.tohe Missed Workshop fc

? BBM Final year Students 9 B.Tech. \BE Students
? Young Executives 2 B.Com. Final year Students
9 All MBA Students 2.CFAs, CAs & CS Students

lighlights'&|Benefit

< Build capabilities for leading cross-border teams across functions

= Strengthen business acumen in core areas such as finance, marketing,
management, and strategy based on current research and best practice

= Putyour knowledge to the testin a realistic business strategy simulation that
requires leadership and teamwork

= Advance your strategic decision-making capabilities to think faster and
more creatively about current competitive strategies and solutions

= Deepen understanding of organizational dynamics to improve the design
and implementation of new initiatives and avoid destructive conflicts

= Putyour knowledge and skills to the test in a custom strategy simulation that
incorporates program content, sustainability issues, and teamwork
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WhatiisManagementSimulation2

Management simulation is an exercise that enables the participants to
manage a real business in a simulated environment where they go
through the pains & gains of running a company in a competitive
environment. The philosophy of "Learning by Doing" is translated
into reality where two year MBA program is compressed in two days.
Game Based Management Simulation: The training based
approaches espoused to impart skills and changes in behavior can
significantly and positively affect the productivity and intellectual
outcomes—performance, learning effectiveness, and in corporate
scenarios, productivity and profits. Simulations are one such
efficient tool that aims to bridge the gap between ‘understanding’
and ‘application’. In Management Games simulations participants
are confronted with real business issues and situations. They are
asked to take management decisions and see the business effect of
such decisions, soon thereafter.

Participants in this workshop will play to win, and in seeking to win,
they will imbibe with new forms of competitive behavior that are
ideal for today's highly chaotic business ‘conditions. The
competition urges participants to learn willingly, and the in-built
interactivity enhances the pace of learning.

The frustration and excitement of managing a company from top
downwards ensures that the learning elements are retained with the
participants longer.

How the Game will he Played

= The two day game is spread over five rounds and would be played by
3-4 member teams.

< Each team represents an enterprise.

= Functional heads like CEO, CFO, COO & CMO are appointed by
team.

& Casestudy is presented to each team with managementieports.

= Participants then take decisions on production, marketing and
pricing strategies to maximize pre-determined winning criteria.

= Decisions are fed in '"Chanakya'" and performance of their
enterprises will be communicated to teams.
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